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INTRODUCTION

At the start of 2021, we asked over 1,000 
Personal Assistants, Executive Assistants and 
other business support professionals to tell us 
about their experiences of the past year. With 
81% of respondents already holding at least 6 
years of professional experience, our survey 
revealed an audience of highly skilled, 
knowledgeable and talented professionals 
supporting some of the world’s best known 
businesses and brands.

Still, no level of skill or experience could have 
fully prepared our audience for the events of the 
past year. The Coronavirus outbreak impacted 
business support professionals of every kind 
and calibre, with employers cutting salaries and 
removing bonuses for many staff. Some 
respondents felt the effects on an even greater 
level while spending months on the furlough 
scheme or facing redundancy.

Upon close inspection however, responses to this 
year’s survey do reveal a selection of good news 
stories.

Thanks to a 2% average pay increase in the past 
year, EAs reclaimed their former position as the 
highest earning business support professionals in 
2021. Add to this a 48% chance of receiving a bonus 
– in a year when just 38% of respondents reported 
salary supplements – and it becomes clear that it 
pays to make the leap to an executive role. Of 
course, savvy respondents already knew this, hence 
this year’s 10% growth in Executive Assistant 
respondents.

Meanwhile, employers appear to have begun taking 
steps to reverse pay discrepancies between 
respondents of different ethnicities, while the 
salary gap between single-support and multi-boss 
roles has also started to shrink.
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OUR AUDIENCE WORKS FOR SOME OF THE UK’S 
BEST-KNOWN BRANDS
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OUR AUDIENCE AT A GLANCE

93%
of 
participants 
are female

73%
of respondents are 
based in London

47%
 are willing to 
relocate for the 
right opportunity

42%
have a Bachelor’s 
degree or above

81%
have 6+ years of 
professional 
experience



Following the results of 
previous years, 
Executive and Personal 
Assistants make up the 
majority (53%) of our 
audience, however the 
dynamic between these 
two core roles is 
changing: the number 
of EAs in our audience 
has grown by 10% in the 
past year, while the 
number of PAs has 
dropped by 1%.
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ROLE CALL | 
THE ROLES OF OUR RESPONDENTS

WHAT IS YOUR 
CURRENT JOB TITLE ?
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17%
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IN WHICH INDUSTRY
DO YOU WORK ?

INDUSTRY INSIGHTS |
THE SECTORS WHERE OUR AUDIENCE WORK
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A variety of industries, 
ranging from fashion 
and media to legal and 
finance, benefit from the 
support of our audience. 
The banking and finance 
industry is now home to 
nearly a quarter (21%) of 
our audience – a 4% 
year-on-year rise.

In a year when hotels, 
pubs and restaurants 
were forced to close their 
doors for months on end, 
it is reassuring to see 
that the number of our 
audience working within 
hospitality has in fact 
grown – albeit by only 
2%.

Banking/Finance
21%

Legal
10%

Technology
7%

Hospitality
7%
Property/Real estate
6%

Advertising/Media
5%

Education
5%

Public sector
5%

Consultancy
5%

Construction
4%

Medical
4%

Insurance
4%

Charity
4%

Private individual
3%

Accountancy
2%
Retail
2%

Recruitment
2%

Creative/design
1%

HR
1%

Luxury
1%

Fashion
1%

Marketing
1%



DEGREES OF DIFFERENCE | 
EDUCATION LEVELS

Showing no change since 
our last survey, the 
largest segment of our 
audience (34%) are 
educated to degree level. 

Last year we recorded 
annual growth in the 
number of A-level and 
GCSE level educated 
respondents and 
speculated about a 
forthcoming shift in the 
educational background 
of business support 
professionals. In 2021 
these numbers show no 
year-on-year change.
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Bachelor’s 
Degree

Master’s 
Degree 34%

4%

A Levels or
equivalent

27%

HNC/HND 
or equivalent

7% NVQ

8%

20% GCSE or
equivalent
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With 81% of respondents already at least 
6 years into their careers, the vast majority 
of our audience is made up of highly 
experienced business support professionals.

However, 45% of our audience have been in 
their current role for just 1-3 years,  and
a further 17% have started a new job
in the last 12 months. Mirroring responses 
from last year, this suggests that the business 
support job market continues to provide 
frequent opportunity for job moves 
and career progression despite the 
impact of the pandemic.

40%40%

13%13%

4-6 Years

1-3 Years

7-9 Years10-19 Years

20+ Years

5%5%

30%30%
12%12%

4-6 Years

10 Years+

1-3 Years

Less than 1 Year 

7-9 Years

42%42%
21%21%

16%16%

12%12%

8%8%

CLOCKING IN, CLOCKING UP  I 
TIME AND TENURE IN ROLE

HOW LONG HAVE YOU BEEN 
IN YOUR CURRENT ROLE?

HOW MANY YEARS OF PROFESSIONAL 
EXPERIENCE DO YOU HAVE?
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Results of our survey suggest 
that the business support 
workforce is getting older.

Year-on-year comparison 
reveals decreases in the 21-30 
and 31-40 age brackets of -10% 
and -4% respectively, while all 
brackets from 41 to 60+ years 
experienced growth. 

Despite this, the average 
salaries of 21-40-year-old 
professionals have experienced 
more growth in the past year 
than those of older workers.  
Respondents aged 21-30 and 
31-40 reported salaries that 
were 8% and 10% higher 
respectively than in 2020.

OLDER & WISER | 
THE AGE OF OUR AUDIENCE

% of audience in 2020

% Difference

% of audience in 2021

Under 20 21-30 31-40 41-50 51-60 60+

1% 0%

30%

20%

35%

31%

20%

26%

13%

16%

2%

5%

-1% -10% -4% 6% 3% 3%
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HOW MANY? HOW MUCH? | 
SALARIES BY EXPERIENCE, EDUCATION AND TENURE

Naturally, salaries rise steadily to reflect experience. Entry level candidates can expect to start on an 
average salary of just over £26,000 per year, which will jump by around £2,000 in the first three years of 
working. The subsequent 3 years will see pay climb by £6,000 on average, followed by further jumps of 
around £4,000 at the 7 and 10 year marks. Business support professionals with a decade of experience or 
more earn, on average, £41,000 per  year.

Interestingly, tenure does not hold such a consistent sway over salary. In fact, staying in one role or 
company for more then 6 years appears to result in lower pay – perhaps another driving force behind 
respondent’s inclination for frequent career moves.

Those whose highest education level is a Bachelor’s degree are paid the same average salary as those with 
an education that extends no further than GCSEs or A-levels. These findings all but confirm the widely 
accepted notion that experience holds more weight than education within the business support 
profession.
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GCSEs or equivalent

Highest education level 2021 Avg. Salary
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 years

A Levels or equivalent

NVQ

£39,406

£39,454

£35,658

£35,952

£39,417

£40,055
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HNC / HND or equivalant

Bachelor’s Degree

Master’s Degree
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HOW MANY? HOW MUCH? | 
SALARIES BY EXPERIENCE, EDUCATION AND TENURE
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EXECUTIVE EARNINGS | 
SALARIES BY JOB TITLE

Last year’s survey saw Private PAs reclaim their title as the highest earning professionals in our audience 
after being knocked to second place in 2018 by high-earning EAs. In 2021, the two roles have switched 
places again and now Executive Assistants sit atop the pay table with average earnings of £46,622 (+2% 
year-on-year).

Positive yet perhaps surprising results show that nearly all surveyed job titles earned higher average 
salaries this year. Interestingly, Private PAs were one of the only groups of professionals whose average pay 
took a tumble in 2021. It may be that implications of the Coronavirus had greater impact on the pockets of 
high net worth individuals than the businesses they run. Additionally, with travel restrictions and social 
distancing measures in place, Private PAs may have found their responsibilities shrinking.

Executive Assistants now earn an average of £8,000 more than Personal Assistants – a pay gap of 19%. 
Although slightly smaller than last year, this is a significant pay discrepancy which highlights how much 
the roles have diverged from one another over the years.

For the first time since 2016, Office Managers are being paid more than PAs, perhaps indicating that 
employers are prioritising workplace organisation over one-on-one support. With the new found 
responsibility of ensuring that workplaces are COVID-secure, these professionals are more vital for 
business success than ever before.



£46,622

EXECUTIVE EARNINGS | 
SALARIES BY JOB TITLE

AVERAGE SALARY BY  JOB TITLE 

Administrator

Receptionist

Facilities

Secretary

Concierge

Marketing
Assistant

EA

Private PA

Project Manager

Office Manager

HR

PA

Events

Legal PA /
Secretary

Team Assistant /
Secretary

£45,345

£45,227

£40,682

£39,000

£38,562

£38,311

£36,538

£33,750

£33,000

£33,000

£32,400

£27,308

£27,149

£23,333
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As a hub for many of the global 
organisations and private 
individuals that our audience 
work for, London offers some of 
the highest salaries for business 
support professionals in the UK. 
In fact, despite the turmoil of the 
past year, City-based 
respondents reported average 
pay of £41,040 – an increase of 
9% year-on-year.

With average earnings of 
£44,744, respondents working 
within the business and financial 
hub of Canary Wharf were 
recipients of the highest salaries 
in the Capital once again in 2021.

Globally, London salaries were 
beaten only in Australasia, with 
average pay here reaching 
£45,000 per year.

2020 2021
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CAPITAL IN THE CAPITAL  | 
SALARIES BY LOCATION

Europe £37,357 £39,180

South East
(excluding London)

£30,486 £32,256

North West £30,089 £31,000

Midlands £29,210 £32,083

North East £28,684 £44,286

Wales
£24,999 £24,166

£37,771 £41,040

London

South West £30,599 £30,833

Scotland
£33,999 £31,666

Asia £25,516 £27,143

Australasia £42,000 £45,000

£37,094 £30,000Middle East



RELOCATION, RELOCATION, 
RELOCATION

In a perfect reversal of last year’s figures, 47% of our audience would now consider relocating for 
the right job opportunity. 

This represents both a 6% year-on-year decrease and the second consecutive year in which 
respondent’s willingness to relocate has dropped. For some, a year of working from home will 
have led to the realisation that location is no longer as important of a factor for job hunting as it 
once was. However, considering the need for both accelerated globalisation and travel 
restrictions in the past year, we might have expected an even steeper decline.

Of those willing to relocate, a significant number are inclined to consider an overseas move. In 
keeping with last year’s results, Europe and Asia remain popular relocation destinations.

However, in light of a global pandemic, the number of respondents interested in domestic 
relocation has shot up. Specifically, 22% of our audience would now like to make the move to 
London – that’s 10% more than last year. No other UK location had such a pull, likely thanks to the 
capital’s promise of higher average earnings.
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WOULD YOU CONSIDER
RELOCATING FOR  A NEW POSITION?
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No

Yes 53%47%

London - 22%

Europe - 19%

Australasia - 8%

Middle East - 7%

Scotland - 5%

Midlands - 4%
North West - 3%
North East - 3%
Wales - 3%

South West - 6%

Asia - 12%

South East - 9% 
(excluding London)
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RELOCATION, RELOCATION, 
RELOCATION



With average salaries of £53,214, respondents 
working for high net worth individuals and their 
families were once again the highest paid 
business support professionals by sector. 
Similarly, banking & finance, technology and 
consultancy all held fast as the second, third and 
fourth most lucrative industries for members of 
our audience.

Despite average pay increases across most 
sectors, good fortune was not distributed evenly 
in the past year. With employers looking to make 
cuts where possible, business support 
professionals working in fashion and luxury 
businesses saw their salaries slashed by -28% and 
-9% respectively.

Respondents operating within the retail and 
medical sectors also experienced average pay 
decreases of -9%. In a year which has proved 
beyond doubt the indispensability of retail and 
healthcare workers, this is a disheartening 
finding.

PRIVATE PAYS |
SALARIES BY SECTOR
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Private Individual / Family

Banking / Finance

Technology

Consultancy

Property / Real Estate

Advertising / Media

Insurance

Legal

Recruitment

Construction

Creative / Design

£53,214

£46,214

£43,529

£41,444

£41,102

£40,978

£40,833

£40,357

£38,095

£37,024

£35,428

Accountancy

Luxury

Charity

Marketing

Hospitality

HR

Education

Public Sector

Medical

Retail

Fashion

£35,435

£33,428

£33,333

£33,059

£33,000

£31,522

£31,522

£34,444

£29,524

£27,826

£25,000



Over the past several years we have reported on a 
trend that has seen a growing number of 
respondents supporting multiple bosses for lower 
pay than their single support colleagues. In 2021, a 
positive shift appears to have begun taking place. 
The number of respondents supporting more than 
3 managers has decreased by 3%, while their 
salaries have grown by 8%.
 
In real terms, this means that multi-boss 
professionals now take home around £2,500 less 
than their single-support colleagues – a gap which 
was £4,000 the last time we carried out this survey.

Clearly, pay discrepancies between single and 
multi-support roles do still exist, but it would 
appear that it has taken a year of turmoil unlike any 
other in recent memory for some employers to 
understand the true value of their Assistants and 
compensate them accordingly.

THREE’S A CROWD |
THE MULTI-BOSS ROLE
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HOW MANY PEOPLE DO YOU
SUPPORT?

More than
3 people

1 Person

2 People

3 People

48%

11%

17%

23%



THREE’S A CROWD |
THE MULTI-BOSS ROLE
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C-Suite

Senior Manager /
Director

2 people1 person 3 people More than 3 people

£40,209
£38,624

+4%

-2%

9%

3%

6%

£41,047

2021 2020

£36,606

+12%

£38,937
£36,274

+7%

£37,741
£35,085

+8%

SALARY BASED ON 
# PEOPLE SUPPORTED

PERSON SUPPORTED

£46,889 £45,833

£35,518 £38,768

£43,271 £44,762

£33,362 £35,212

Vice President

Manager /
Head of Department



Concierge

Administrator

Events

Facilities

HR

Legal PA / Secretary

Marketing Assistant

Office Manager

PA

Private PA

Project Manager

Receptionist

Secretary

Team Assistant / Secretary

EA

HOLDING STEADY |
SALARY INCREASES AND
DECREASES BY JOB TITLE

Audience Insight Report 2021 19

28% of our audience saw their salaries 
increase in the last 12 months – down 
27% year-on-year. While 46% of pay 
rises were in line with inflation at 1-2%, 
a fortunate 12% outmanoeuvred an 
uncertain year to secure a raise of 10% 
or more.

Team Secretaries were the most likely 
(52%) to receive a pay rise this year, 
whilst the majority (80%) of Concierges 
saw their pay slashed.

Much of our audience (48%) managed 
to hang on to their pay packets 
throughout the pandemic, seeing 
neither increase nor decrease in their 
salaries.

IncreasedDecreased Stay at same

34%

33%

21% 45%

45% 30%

80%

16%

62% 31% 8%

31% 53%

20%

17%

19%

19%

19%

25%

25%

58%

62%

56% 11% 33%

24% 23% 53%

48%

28% 10%

8%

62%

23% 18% 59%

50% 12% 38%

40%

52% 40%

60%



THE EXTRA MILE |
OVERTIME AMONG RESPONDENTS
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The majority (58%) of our 
audience regularly work 
overtime. Of those who 
do put in the extra effort, 
23% are working 6-10 
hours of overtime per 
week while 61% clock up 
1-5 additional hours.

The lines between work 
and home have become 
increasingly blurred over 
the past year, which has 
perhaps contributed to 
the prevalence of 
working overtime 
among respondents.

DO YOU TYPICALLY 
WORK OVERTIME ?

HOW MANY HOURS
OVERTIME DO YOU WORK ?

Yes
 58%

No
42%

1-5 hours
62%

11-15 hours
6%

16-20 hours
3%

20+ hours
6%

6-10 hours
24%



Down 11% year-on-year, 38% of all 
respondents received a bonus in the 
past 12 months. For those fortunate 
enough to top up their earnings, 28% 
were awarded a bonus of 10% or more.

Alongside earning the highest average 
salaries, 48% of EAs said they received 
a bonus in the past year. The same 
fortune was not replicated by Private 
PAs who, despite their premium pay 
packets, only had a 28% chance of 
supplementing their salaries. 

EXTRA, EXTRA |
BONUSES BY JOB TITLE
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NO YESJOB TITLE

Administrator

Concierge

EA

Events

Facilities

HR

Marketing
 Assistant

Legal PA / 
Secretary

78% 22%

48%

31%

17%

30%

46%

11%

40%60%

52%

69%

83%

70%

54%

89%

PA

Office 
Manager

Private PA

Project 
Manager

Receptionist

Secretary

Team Assistant / 
Secretary

64% 36%

28%

32%

23%

60%

56%

42%58%

72%

68%

77%

40%

44%



Down 14% year-on-year, 53% of our 
audience currently receive benefits 
in addition to their basic salaries. 

With gyms around the country 
shut for many of the past 12 
months, it may come as no surprise 
that a chunk of our audience (15%) 
lost their employer-provided 
membership contributions, but a 
harder pill to swallow is the 
mid-pandemic drop of 25% in 
private healthcare recipients. 
Meanwhile, in a profession 
dominated by women, childcare 
support can be hugely valuable, 
but in 2021 just 3% of our audience 
are offered this perk.

POPULAR PERKS 
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Pension

Childcare Support

Private Healthcare

Gym Contribution

Personal training &
development budget

Company Shares

39%

34%

11%

7%
6%

3%

HAVE YOU BEEN PUT ON
THE FURLOUGH SCHEME
SINCE MARCH 2020?



PROGRESS TO PARITY |
SALARIES BY ETHNICITY
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Ethnic representation within business 
and office support has experienced a 
slight decline in the past year, with the 
number of respondents of Asian and 
Black backgrounds down year-on-year 
by -1% and -2% respectively, while the 
number of white respondents has grown 
by 5% in the same period.

In terms of pay equality however, 
employers appear to be taking steps in 
the right direction, as demonstrated by 
average annual pay increases of 13% and 
20% for Asian and Black respondents 
respectively.

Black /
African /

Caribbean / Black British

Mixed /
Multiple ethnic groups

Prefer not to say WhiteAsian / Asian Black

£3
2,

54
3

£3
6,

66
7 £3

4,
40

6

£3
4,

69
6

£3
8,

59
3

£3
7,

40
0

£3
9,

80
8

£4
5,

21
7 £3
9,

86
4

£2
8,

78
9

Ethnicity

+7%

+17%+15%

+20%+13%

2021 2020

Black /
African /

Caribbean / Black British

Mixed /
Multiple ethnic groups

Prefer not to say WhiteAsian / Asian Black

7%
6%

9%

5% 4%
2%

73
%

5%

78
%

11
%

Ethnicity

+5%

-2%

0%

-2%

-1%

2021 2020
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REPRESENTATION BY ETHNICITY

AVERAGE SALARY BY ETHNICITY



ANXIETIES & ADMINISTRATION |
JOB SECURITY AMONG RESPONDENTS
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In 2021, 50% of respondents said that they feel secure in their current role – equating to a year-on-year drop of 11%. 
Meanwhile, the number of those sceptical of their job security has almost doubled, growing from 16% to 29% this year.

The last time we surveyed our audience – prior to the Coronavirus outbreak – job insecurity was fuelled primarily (38%) 
by company redundancies, while the impact of Brexit was of least concern (11%). 

This year Coronavirus was the primary reason for feelings of job insecurity. Accounting for 77% of all respondents who 
feel their role is at risk, the virus and related redundancies had a greater impact on feelings of stability than 
sector-specific challenges (13%). This year, the impact of Brexit accounted for just 3% of concerns about job security.

24

STRONGLY AGREE

AGREE

18%

32%

NEITHER AGREE NOR DISAGREE 21%

 DISAGREE 16%

 STRONGLY DISAGREE 14%

HOW STRONGLY DO YOU 
AGREE OR DISAGREE WITH 
THE STATEMENT "I FEEL 
SECURE IN MY CURRENT 
JOB"?
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In the past year, business support professionals of all types have experienced the effects of the Coronavirus outbreak, 
but fortunately most of this impact has manifested as stagnated salaries and reduced rewards. However, an ill-fated 
few suffered more severely.

20%
of respondents
were made redundant
in the past year.
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ASSISTING IN AN EPIDEMIC | 
THE IMPACTS OF COVID-19 
ON THE BUSINESS SUPPORT PROFESSION

29% 
feel their job 
security is at risk

27% 
were put on 
furlough

77% 
of these as a 
result of the 
pandemic

13% 
of whom were on 
the scheme for 
10 months or 
more



ASSISTING IN AN EPIDEMIC | 
THE IMPACTS OF COVID-19 
ON THE BUSINESS SUPPORT PROFESSION
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When it came to putting business support 
professionals on furlough, employers were most 
likely to turn to their front of house staff, with 
100% of Concierges and 50% of Receptionists 
indicating they had spent some time on the 
scheme. Arguably, these roles may have been 
some of the most difficult to perform remotely.

Meanwhile, Secretaries, Private PAs, Project 
Managers and HR professionals proved 
essential to their employers and were some of 
the least likely to be put on furlough.

Expectedly, retail and hospitality businesses 
were among the most likely to furlough their 
support staff, while banking, insurance and 
public sector businesses – as well as private 
households – saw the overwhelming majority of 
their business support professionals work 
throughout the pandemic.

NO YESJOB TITLE

Administrator

Concierge

EA

Events

Facilities

HR

Marketing
Assistant

Legal PA / 
Secretary

61% 39%

18%

38%

17%

15%

28%

78%

100%0%

82%

62%

83%

85%

72%

22%

PA

Private PA

Project Manager

Receptionist

Secretary

Team Assistant / 
Secretary

64% 36%

14%

14%

50%

0%

0%

23%77%

86%

86%

50%

100%

100%

Office Manager

HAVE YOU BEEN PUT ON THE FURLOUGH 
SCHEME SINCE MARCH 2020?
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ASSISTING IN AN EPIDEMIC | 
THE IMPACTS OF COVID-19 
ON THE BUSINESS SUPPORT PROFESSION

61%

39%

Accountancy

78%

22%
Advertising / 

Media

Banking / 
Finance

87%13%

Charity

74%

26%

Construction

64%

36%

Yes

No

Consultancy

73%

27%

Creative / 
Design

50%

50%

Education

70%

30%

Fashion

57%

43%

Hospitality 25%

75%

HR

60%40%

Insurance

92%8%

Legal

78%

22%

Luxury

11%

89%

Marketing

67%33%

Medical

71%29%

Private 
Individual
 / Family

93%

7%

Public Sector

93%

7%

Property / 
Real Estate

71%

29%

Recruitment

52%48%

35%

65%

Retail

Technology

84%16%

HAVE YOU BEEN PUT ON
THE FURLOUGH SCHEME
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TRIED AND TRUSTED
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90%
of respondents would 
recommend 
SecsintheCity to friends 
and colleagues.

26% of respondents use SecsintheCity on a daily or weekly basis.

45%
of respondents aren’t 
registered with any other 
job sites and rely exclusively 
on SecsintheCity.



Despite the trials and tribulations of the past year, the SecsintheCity audience proved once again to be a community of PAs, EAs, 
Office Managers, Secretaries, Receptionists, Administrators and other business support professionals with the skills and 
experience required to help the businesses and individuals they work for navigate a global pandemic. More than ever, resolve 
and resilience were the order of the day, and our audience delivered.

Unfortunately, the tenacity and talent of many respondents could not be rewarded adequately this year.

Although average pay for most surveyed job titles (87%) and industries (77%) was higher than a year ago, on an individual level 
only 28% of respondents received a pay rise in the past 12 months – down from 55% pre-pandemic. Similarly, only 38% of 
respondents topped up their earnings with a bonus, compared with 49% at the start of 2020. 53% of our audience are still offered 
benefits; however key perks which would have softened the blow of the pandemic, such as private healthcare and childcare 
support, have been cut.

Despite how it felt at times, 2020 was not all doom and gloom in the world of business support. With a 2% pay rise, Executive 
Assistants staked their claim as the highest paid business support professionals, while the pay gap between one-on-one and 
multi-support roles closed by a significant £1,500. Perhaps most significant were the steps taken to redress the ethnicity pay 
gap, with Asian and Black respondents reporting year-on-year pay rises of 13% and 20% respectively. 

In the past year, the number of our audience who feel secure in their current role has dropped to 50%. With the job market 
slowly picking up, employers must make sure that their support staff feel rewarded, valued and secure – or risk losing them to 
an employer who does.

Stay tuned to SecsintheCity for all the latest insights into the inner workings of the business support profession.

CONCLUSION
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